28         FROM PRIVATE TO FIELD-MARSHAL
A month later I was promoted troop sergeant-major ( " E " troop. My predecessor had been a medical studei before joining the army, and as he was well educated h prospects would have been good had he not been addicted 1 periodical spells of hard drinking. He had been promoted i the hope that his increased responsibilities might help to kee him straight, and he had promised to abstain from drink, bi before manymonths had elapsed the troop accounts, forwhic he was answerable to his troop officer, were found to balanc on the wrong side and he was accordingly ordered to reve] to the rank of sergeant and to hand over his duties to m< I was directed to go to his quarters to discuss matters, and there found him to be quite drunk and incapable of explainin anything. When his condition became known to highe authority he was placed " in arrest " pending investigatio by the commanding officer.
Next day a troop sergeant-major went to escort him t the orderly room, and finding his door locked he came fc me. We returned together, and on breaking open the doc discovered that the poor fellow had shot himself a fei minutes before. Apparently he had felt unable at the las moment to face the ruin and disgrace which confronte him, and a round of service ammunition and a carbine ha done the rest. For several days I was kept busy in ur ravelling the tangle into which the accounts had bee allowed to fall, but beyond neglect and carelessness ther was nothing seriously wrong with them, the actual deficienc in money amounting only to thirty-five pounds. For thi miserable sum drink had claimed its victim, whose life, bu for the one weakness, might have been so different.
" Paddy " Malone, the commander of my new troop, wa a splendid specimen of manhood both in build and charactei standing a good six feet six inches in height and made i: proportion. Wyndham Quinn and Dugdale were the tw subalterns, and from all three I experienced nothing bu kindness during the three years I was their troop sergeant major.
A troop sergeant-major occupies a position which enable him to exert, for good or for evil, great influence over hinded in theaughters was the wife of onehs' course at the riding establishment at Canterbury, in order to qualifyP
